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TAILOR MADE CRPORATE TRAINING

Our team can design and deliver tailor-made
solutions to meet your specific requirements...

Our Commitment To You

If you want your workforce to be committed to being the best
that they can possibly be, to achieving all the milestones they
need to achieve in their work, and creating the extraordinary
results you've always dreamed of, then you have come to the
right place. We are committed to supporting you with the tools
you need to get you there faster AND with lasting results.

In Search for Balance provides next generation, cutting edge
tools for personal and professional achievement. These
advanced systems are the product of decades of research by
Wilbert Molenaar and his team, so you can trust that we have
already done the legwork for you.

These concepts, tools and strategies are based on Dynamic
Creation™, a modality that incorporates the body, mind and
soul.

Our Approach!

Our training programs are tailor-made
to suit the specific needs of each
; client and organisation. Our training
programs are designed and delivered with a personal approach
style from preliminary work through implementation, support
and follow-up.

All projects begin with a thorough exploration and
understanding of our client’s needs. Then we co-create a
solution suited to the environment, participants and
performance requirements.

Atypical program would incorporate the following basics:
Pre-assessment conference with client;
Interviews and discussions with stakeholders;
Application of assessment tools;

Training sessions as required;

Ongoing support;

Review of outcome;

Plan for the future.
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We can come into your organisation and conduct a Scoping
Workshop and Research & Development Sessions...and then
design solutions incorporating:

Training - Facilitation - Workshops - Coaching
Strategic Planning - DiSC Behaviour Profiles

and combinations of these...

Topics

We design, deliver and facilitate training on the following
topics. Of course, needs assessment and quality measurements
are part of our concept.

Personal Effectiveness

o Time Management

© Work-Life Balance Issues
o Conflict Management

* Communication Skills
 Presentation Skills

® Stress Management

» Self Management

Leadership & Coaching

© Personal Leadership Styles
© Motivating People

o Delegation

© Appraisal Conversations

e Situational Leadership

e Coaching

Sales Effectiveness

o Sales Mastery | & Il

® Customer Service

@ Selling by Phone

« Delivering Effective Sales Presentations

Develop a Coaching Culture...

Achieve your organisational goals.

An intensive concept that will incorporate the skills, tools and
mindsets of accredited coaches into the hearts of your
managers. And therefore enable them to elicit the potential of
your people.

Corporate Workshops from 3 hours
to 272 days

Bricks In The Wall

Imagine a workplace which is fun, where YOU can focus on your job
and concentrate more of your energy to assist your clients and your
team. You are invited to take part in “Bricks In The Wall”, a process
where you and your team are involved in deciding the “Rules Of
Communication” to be used in your workplace.

DISC Personal Profiling System
Your Own Profile : Implications for Self, Team & Business, | including
Action Plans.

Stress Busters

Learn skills for Managers to assist staff in dealing with increased work
roles and stress. Increase time management, change management
and self management strategies for home & work and reduce the
impact of re-structuring & change.

Customer Service Package
Aseries of 6 interactive workshops dealing with all the related topics
that make your customer service a win.

Team Building Package
A series of 6 interactive workshops covering various aspects of a
winning team.

As a result of your solutions within our organisation, our revenues and profit has gone up, our colleagues are more effectively
handling their tasks and the mental attitude has changed. And last but not least people are enjoying there work environment once

again,

Ceril van Engelen, Manager Sales





